
Sara: Hi everyone and welcome to today's webinar, Brain-Based Presenting, Getting 
the brain to Pay Attention, hosted by HRDQ and presented by Sharon Bowman. 
My name is Sara and I will moderate today's session. We'll be here for about an 
hour or so, and we will have some time for questions throughout and possibly at 
the end as well. Look on your go-to webinar control panel, you'll see an area 
that's called questions with a white box there. You can type in that box and then 
hit submit.

Sara: That will come over to Sharon and I and we'll be able to answer those questions 
either as we go along, or in the middle, or at the end. Go ahead and feel free. 
Please interact with us. As you can already see some of our pre-session slides, 
our presenter has really exciting ideas to share so I'm going to ahead and let her 
dive right in and get started. Please welcome Sharon Bowman.

Sharon: Sara, thanks so much and welcome everyone who are joining us today for Brain-
Based Presenting. We're going to begin with a somewhat very obvious fact and 
let me see if I can get that. Sara, can you move the slide please? Evidently, it's 
not moving for me to the next slide. Okay, you have one of these. We're going to 
use your brain to figure out how to get other folk's brains to pay attention. Let 
me see if this slide will move again. Yes, it will. Cool. Okay, let's go back one slide 
and folks you're going to have to bear with us just a little bit. As always, 
sometimes, there is a little bit of technology smoothing out at the beginning of 
webinars until we get everything synced.

Sharon: This webinar then is about your brain as well as the brains of the folks that you 
interact with, and the people that you share information with. You're going to 
use your own brain to learn about it. You're also going to use your own brain to 
learn about how to get the brains of your audiences involved, and engaged, and 
how to get your audiences to pay attention so that they can remember, and use 
the information that you're sharing with them. Now, because this is about the 
brain, we're going to begin with a quick brain warmup activity. You're going to 
do two things with this little number line.

Sharon: First, let me tell you what you're going to do and then I'll pause of a few seconds 
for you to do it. First, you're going to add the numbers together to get one sum. 
And then second, you're going to think about how you added those numbers 
together. If you've already done this little exercise, challenge yourself and see if 
you can figure out another way to do it. Add and think and I'll pause for a few 
seconds will you do that. Go. Now, some of you might still be adding and that's 
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fine. I'm sure those of you though who are finished adding, probably got the 
sum 55.

Sharon: Let's take a look at a variety of the ways you might have arrived at the sum of 
55. Some of you might have added the numbers from left to right, or from right 
to left. You might have done this way because either it was the way you were 
taught, or it's easier to add from the large numbers to the small. You were 
taught, you read from left to right, all of that. Some of you might have grouped 
numbers consecutively like the circles on this slide where you're grouping 
numbers that are adjacent to each other. Maybe you did this because you 
remembered grouping numbers in a math class and that made it easier for you.

Sharon: A few of you might have grouped by tens. Either starting with ten, and then 
going one plus nine, two plus eight, and so on, and throwing in the extra five at 
the end. A very few of you might have grouped by 11's. I know some of you are 
probably thinking 11's? Who would think 11's? Either by beginning in the middle 
of the number line and working your way outward, or beginning with the one 
and ten and working your way inward. By the way, most folks who group 
numbers like this are really good at math. They're mathematicians, or they're 
accountants, or they're really good at recognizing number patterns.

Sharon: You're in the minority if you grouped numbers like this. Now, this little brain 
exercise has nothing to do my friends with how smart you are, nor has it to do 
with a right way of adding these numbers. Obviously, there are lots of right ways 
to get the sum, and what your brain did was, it hunted for patterns. Either 
patterns of adding numbers that were familiar to you, or patterns that would 
make the job easier, and you would arrive at the sum more quickly. This little 
exercise is really a metaphor for learning and presenting because there are lots 
of right ways to learn, and lots of right ways to present, and no one way works 
all the time.

Sharon: As presenters of information, we need to have a variety of tools that we can 
choose from, and we need to vary those ways we present content to others so 
that they can find the patterns if you will, the brain patterns that work for them, 
not just for us as the presenters. Now, you're going to have three challenges 
during this webinar. Your first challenge is to collect as many of the presentation 
tools as you can and write them down. You can decide later if you're going to 
use them, just collect them all. Your second challenge is to think about how you 
might use some of the tools in your own presentations with your own 
audiences.

Sharon: Your third challenge is really the most important one. You need to notice how 
many brain-based tools that I use during this webinar to get your brain to pay 
attention because we're going to come back to that challenge at the end of the 
webinar. All right, to get the most from this webinar, you'll need something to 
write on, and something to write with. If you've already downloaded and 
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printed the handout, that's great. Use it, but if you haven't done that, that's just 
fine because I'm going to give you some resources at the end of the webinar, 
and you can pick up the handout then. A blank piece of paper will do just fine.

Sharon: Writing is a powerful way of reinforcing content and moving facts to long-term 
memory. Your brain is going to remember more of what you write during this 
webinar than what I say, or what you read. The same holds true for your 
audiences. They'll remember what they write more than what you say, or what 
they read on a slide. Okay, so our second little exercise rather is to take a 
moment, think about how in the past you've gotten other people to pay 
attention to what you had to say. Maybe you told a joke or story, or you moved 
around the room, or you called on someone to answer a question, or you 
showed a photo on a slide, or whatever.

Sharon: Whatever strategy you used, write it quickly down on your note-taking handout 
now. I'm going to pause for a few seconds while you do that. A few of you wrote 
what you already do in the question box, and you wrote at the beginning you 
use ice breakers, that was Julie. Ebony uses a little humor, strategies for 
engagement. There were a few other comments there. They're ideas to get 
people participating, storytelling, and all of these ideas. These are wonderful 
ideas. Post a question, change the tone of voice, start with humor, connect with 
the audience. These are great ideas.

Sharon: By doing a quick write like this, either in a webinar, in a chat box, or question 
box, or in a face to face presentation where people are writing longhand, 
they've just reviewed some prior knowledge and so have you about our webinar 
topic. When you write, what I'm saying is you've reviewed some information 
you already know about this webinar topic, and by having your audiences do a 
quick write, they will review some information they already know. Research 
indicates that the human brain learns better when it can connect new 
information to previously learned information.

Sharon: All right, see if we can go to the next slide. Lisa, if you could, or Sara, I'm sorry. 
Sara, thank you. All right. Read this slide to yourself please. Patricia Wolfe is a 
college professor and in her book Brain Matters, she says that writing helps 
learners deepen their understanding of what they've heard, and it also helps 
them remember content later. Learners are more easily able to access that 
content from long-term memory when they summarize the information in their 
own written words. Okay, next slide Sara, sorry Sara, if you can please.

Sharon: Good, now, you saw this on the rotating slide, some of you already did. Think 
about ways you've seen other presenters get their audiences to pay attention. 
And then, if you're in a room with one or two other people, quickly tell someone 
what that presenter did. If you're in a room by yourself, you can pretend to tell 
an invisible friend sitting next to you, or you could just think about what another 
presenter did to get their audience to pay attention. I'm going to pause for just a 
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few seconds while you talk or think. Also, while you're doing this talking and 
thinking, do just a quick stretch. Stretch your arms, and your legs, and your 
body, and take a deep breath.

Sharon: Sara, I'm going to see if I've got control over the slides. No, all right. My dear, I'm 
going to have to ask you to forward the slides. Let's forward to the next one. 
Good. Hopefully, the other presenters, my friends that you have seen, have not 
done this to get their audiences attention. Next slide Sara. Hopefully, they 
haven't done this and next slide. Hopefully, they haven't done this. Next slide, 
please. Hopefully, they've done something that made their audiences feel like 
this, excited about what they were learning, and eager to learn more. When you 
use some of these brain-based presentation tools, that you're going to collect 
during this webinar, your audiences will feel like this as well.

Sharon: They'll feel really good about what they're learning, and they'll definitely want 
to learn more from you. Okay, and the next slide, Sara. Thank you. Read this to 
yourself please. I'm going to see if I can just do the arrow keys here, Sara. Let me 
see that for a minute. Yes, okay. Let me move back. Okay, cool. I think the arrow 
keys will work for me. Jay Cross is a technology expert, and the author of this 
book, Informal Learning, and he says that social engagement is absolutely crucial 
to successful learning because as a species, we have learned from each other far 
longer than we've learned from books, or lectures, or screens.

Sharon: The fast path is a way of getting people in your face to face audiences connected 
and talking to each other in quick topic related ways. In webinars with smaller 
online groups than what we have in this webinar, we have a huge group in this 
webinar, folks. We have almost 500 people. Smaller groups, we could've used 
chat rooms or breakout rooms, or verbal responses. In a large group like this, 
we're going to do some other things to get you engaged with each other, and 
we this webinar content. All right, now, I just used two presentation tools that 
helped you and would help your audiences make some important connections, 
so please take a few seconds and write them down on your note-taking 
handout, or your note-taking page.

Sharon: You can title that, Lists That You're Going to be Creating Your Presentation 
Tools. The next time you're conducting a meeting, or delivering a presentation, I 
encourage you to choose one of these tools to begin your talk with because 
right off the bat your audiences are going to be more involved and more 
engaged. When you begin a training, a meeting, or presentation, with something 
like a quick write, or a fast pass, something that is connected to your topic, so 
it's not just an ice breaker that connects people socially, it connects them to the 
topic as well, you're using a technique called priming, which is a brain scientist 
way of saying that you're getting your audiences ready to learn by connecting 
them to what it is they already know about your topic.

Sharon: The handout that some of you had downloaded, or that many of you are going 
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to go collect after the webinar when I give you the blog post to go get it, it has 
warmups on it. Warmups are another priming tool that you can use with your 
audiences and in your presentations. I'll give you the instructions for finding the 
warmups in that handout later in the webinar. Now, the brain science that I'm 
about to share with you will forever, I promise you, forever change the ways you 
present information to others. I'll let you in a little secret. You already know this 
brain science because my friends, you have a brain that uses it every day. You 
just may not know that you know it, however, once your consciously aware of it, 
you can use this information coming up to redesign your meetings, and 
presentations so that they are always brain-based.

Sharon: I'm going to explain these four basic brain science elements to you and then 
you're going to experience them in action. We'll start with the explanation first. 
The human brain is genetically hardwired to notice four general things. The first 
thing is novelty. The human brain pays more attention to anything in the 
environment that is new to a person's experience, and you pay more attention 
in your surrounding environment that are new to you. Your audiences do the 
same thing. They pay more attention to anything in a meeting or presentation 
that is new to them. Novelty can include the senses, new auditory, visual, or 
kinesthetic, meaning movements, or sounds, or images, those kinds of things, or 
anything else that is new. New actives, new photos, new things that have not 
been used before.

Sharon: And then, that brings me to the second brain science element and that's 
contrast. The human brain pays more attention to things that are in contrast to 
other things in the environment or to things that are in contrast to what just 
came before, or to what you are expecting. You, for example, pay more 
attention to the contrast or changes in your environment wherever you are, or 
whatever you're doing, you'll notice the changes. Your audiences also pay more 
attention to anything that changes in the learning environment, or anything that 
is in contrast to what came before, or to what they are expecting.

Sharon: All right, the third element is meaning, the brain also pays more attention to 
anything that a person determines is meaningful to him or her. If something is 
super relevant for you, you're going to pay attention to it, and the same goes for 
your audiences. They'll pay attention to the things that are relevant for them, or 
meaningful for them. Finally, oops. Let's go back one. There we go. Emotion. The 
brain pays more attention to anything that makes a person respond 
emotionally. John Medina is a molecular biologist, and he's the author of the 
best-selling book, Brain Rules. He says the emotions are the brains sticky notes.

Sharon: Emotions flag the important stuff inside your head. They tell you what to pay 
attention to, and what you need to remember. The same goes for your 
audiences. When you can tie emotions to the learning experience, or to the data 
you're presenting, your audiences will remember that data longer. All right, 
now, let's go to the pop quiz. What are the four general things the brain notices? 
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See if you can answer the question mentally and if you've written them down, 
don't look at your list, just see if you can remember them. While you're thinking 
about them, stretch your arms and legs and take a few deep breaths.

Sharon: I'm doing the same thing. I'm stretching and taking a couple of deeps breaths. 
Okay, if you remembered all four, good for you. Please write them on your tool 
list now. Add them to your list. We are going to explore a number of very 
concrete ways you can use these four brain-based elements, but first, I want to 
put it another way. The brain quickly learns to ignore anything that is routine, 
repetitive, predictable, or just plain boring. In other words, your brain is hard 
wired, programmed if you will, to ignore the routine, the repetitive, the 
predictable, or boring stuff.

Sharon: There's a reason for this. Ignoring this stuff saves time and energy. It frees up 
brain space to think about other more important things, and your brain does 
this automatically without you even having to tell it to. You know exactly what 
I'm talking about. Here's a very common example. You're driving down the 
highway, a highway like this, and suddenly, you realize that you haven't been in 
your car for the last 30 minutes. Yeah, your body was there, but your mind was 
a million miles away making to-do lists, thinking about your kids, an 
appointment after work, your crazy neighbor, a past conversation, whatever. 
Your mind wasn't there.

Sharon: Or, perhaps you're just listening to a speech kind of like this right now, and your 
mind kind of floats away for a bit a and you realize that you haven't heard a 
single word the speaker said, hopefully, that hasn't happened, but it might. You 
basically went on autopilot for a few seconds. When a subconscious part of your 
brain says to the conscious part, "You can take a hike. You can think about 
something else because I've got this covered." We do this all the time folks, and 
our brains are hardwired to do it and we don't even notice half of the time that 
we're doing it.

Sharon: Of course, the challenge for us as trainers, and presenters is to stop our 
audiences from tuning us out and going on autopilot. Here's the million-dollar 
question, how do you make a routine, repetitive, and boring environment like 
these formal learning environments more brain-based and brain-friendly? You 
already know the answer to that question. You add novelty contrast, meaning 
an emotion to your presentation or to your meeting any time you speak. We're 
going to take a look at concrete ways to do this, and you're going to be 
collecting some tools, and you're going to be experiencing some of the ways to 
add novelty, contrast, meaning, and emotion.

Sharon: We're going to take novelty and contrast first. I'm going to give you three simple 
ways to use these two brain-based elements the next time you present. The first 
way really applies to meetings. It doesn't so much apply to training or 
presentations unless you have a small group that you're doing a presentation, or 
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training, or a class for. There are many companies around the world now that 
are doing standup meetings. They keep their meetings short, usually around 15 
to 20 minutes or so, and meetings participants might stand around a table, or in 
front of a wall chart, or just in small standing groups.

Sharon: The reason why standup meetings work and have become so popular globally is 
really very simple. The reason why is, oops, let's go back, oxygen. More oxygen 
flows to the brain when the body is standing and moving folks, then when it's 
sitting. More oxygen means that the brain can pay better attention, it can learn 
better, and it can remember more afterward. All of this from simply changing 
from a sitting to a standing position. Okay, read this slide to yourself. Now, I 
mentioned the molecular biologist, John Medina earlier and I mentioned his 
book, Brain Rules. It's one of the best 21st-century brain science books around 
and one that highly recommend.

Sharon: Think about the ways at work, think about the places, rather at work, and at 
home, and where you sit a lot, or in classes, or whatever. Think about how you 
might insert more movement in those places in order to get more oxygen to 
your brain. The ways that you increase movement at work and at home are the 
same ways you can increase your audiences movement, and we're going to do 
two of those very short quick little exercises now to more movement and more 
oxygen flowing to our own brains. The first one I call a stand, stretch, and speak. 
You can do this with your audiences when you're presenting it all. It only takes 
about 30 to 60 max.

Sharon: Please stand up now. Do I know you're standing up? No, I haven't a clue, but 
hopefully, you are because if you are, you just started a nice flow of oxygen to 
your own brain. Even in a webinar, we can suggest that learners stand and 
stretch, and even in asynchronous learning like self-study, or online self-study 
courses, and that, we can write into the script, please stop reading and stand 
and stretch. Let's add the stretch and speak parts to the stand part. Take a 
moment now to stretch any way you wish, and I'm doing the same thing with 
you. You'll hear me stretching and creaking a big as well.

Sharon: Stretch your arms out, roll your shoulders, roll your neck, bend at the waist a 
little bit. Now, if you're in a room with a friend or a few other people, please tell 
that person or people one thing you know about brain-based presenting that 
you didn't know before this webinar began. If you're alone, you can either type 
your response in the question box, and I'll read a few of those responses out 
loud, or you can simply pretend you're talking to an invisible friend and tell your 
invisible friend something that you've learned so far. We'll pause here for a few 
seconds while you stretch and speak.

Sharon: Okay, and I'm seeing some responses here. Oxygen, novelty, contrast, meaning, 
and emotion. Super, what's it in for me? I believe there's a question there. Sara, 
can you read that question? I don't have the full question in front of me. What 
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about in general, from [inaudible 00:25:51]?

Sara: My area, we're getting so many responses.

Sharon: Okay.

Sara: It's scrolling a lot. I don't quite see [inaudible 00:26:08] question right here. Oh, 
here it is. What about in general team meetings, how would you do priming? 
Generally, they do ice breakers, nonrelated social building meetings, but they're 
asking about the priming you were talking about and just like in your standard 
weekly team meeting.

Sharon: Okay, and I have a response to that question that I will share with you at the end 
of the webinar because you're going to be picking up some resources from me 
that have to do with warmups, which are priming, ways to prime audiences, 
even in weekly teams meetings and follow-ups, which are what brain scientists 
call spaced practice. I'll cover the warmups and the follow-ups toward the end 
of the webinar. Thank you for asking that question. The question, another 
question I see is, what is a fast pass. We'll get back to that at the end of the 
webinar as well. If you came in late, you can always access the archived webinar, 
I believe, Sara, is that correct?

Sara: Correct.

Sharon: And view it again, okay, cool. Thank you all for your comments in the question 
box. Okay, so you've got to stand, stretch, and speak, which you can insert into a 
presentation, or training, or meeting, and again, it only takes about 30 seconds. 
Let's do a quick sit, stretch, and think. It's a variation on the movement that you 
just did. You're going to do exactly what the slide shows you and you're going to 
think about what it says to think about. I'll pause here for a few more seconds.

Sharon: Even in a webinar, even in a meeting, even in a presentation with a huge 
audience, or a small audience, it doesn't matter the size of the group, you can 
insert these tools into content just like I've done here. You won't know 
obviously, if it's online, a virtual session, if your audiences are moving, but 
there's a good chance that they will be moving because you're the presenter, 
and you've directed to do so. The other thing folks is when they are involved and 
engaged like this, and moving with you, and doing the activities that you're 
asking them to do, they're not going to be multitasking, checking their texts, 
checking their email, typing something while the webinar plays in the 
background.

Sharon: They're not going to be doing stuff like that because you're online. Your virtual 
sessions are interesting enough for them to pay attention to. All right, now, 
please add these tools to your list and while you're adding them, think about 
how you might use these tools in your own training programs. And then, choose 
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one of these tools that you promised yourself you'll try out the next time you 
present information to others and circle that tool. Okay, let's go on to meaning 
and emotion and how they go hand in hand. I'm going to give you two simple 
ways to use these two brain-based elements whenever you present.

Sharon: The first way will probably put a smile on your face, at least I hope so. The first 
way is to create meaning and emotion by adding images to your content. Images 
can be full-screen slide photos, like this example, or they could also be stories, 
or metaphors, analogies, case studies, person vignette, and alike. If the image is 
powerful enough, it will evoke emotions which will, in turn, make the content 
more personally meaningful and relevant. I have to tell you that when I created 
this slide example, I hoped it evoked an emotion in you. At the very least, I 
hoped you would feel some curiosity about what is coming next.

Sharon: I also have to tell you that a group of dental care professionals now use this slide 
when they introduce their dental care plans to their customers. I'm guessing 
that the next time you visit a dentist, a blue alligator just might pop into your 
mind. John Medina in his book says, "Vision trumps all other senses." There's 
more physical space in the human brain devoted to vision than to any of the 
other five senses. We've evolved primarily as a visual species and we learn 
better, and remember more when we can see an image that reinforces content, 
or when we can create mental images for the important information that we 
have to remember.

Sharon: I'm going to show you another slide and I want you to read it to yourself and I'll 
pause for a few seconds while you do that. My friends, this is an example of 
what not to do with a slide. Slides like this are brain antagonistic. Meaning that 
the brain quickly begins to ignore the slides when they look like this and the 
brain will ignore all the content on them as well. If you feel that you have to 
cover content in this fashion, or perhaps your company says, "Well, we've got 
this set of templates that you have to use with a scripted company training." 
Then show an image or tell a story first and then share the details. That way 
your audiences can connect the data that's on a slide like this with a mental 
image, or with a story, and that will create more meaning and emotion for them.

Sharon: Better yet, put all the detailed content in a handout for them to read later, or as 
you're lecturing this information, they can circle or highlight the main ideas, or 
the important facts, or write a summary statement on the handout as you're 
delivering the content. Instead of just sitting and passively listening to you read 
from your slide, your audiences then become more engaged, and more involved 
in what you have to say. All right, now I've already referred to a second way to 
create more meaning and emotion and that is tell stories. Stories are very 
powerful ways to help others learn and remember new information and the 
more emotionally evocative the story is, the better the brain will remember it.

Sharon: You can create or collect short topic related stories that are descriptive and 
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relevant to your topic and your audiences, and whenever you use photos, rather 
than clip art, emotions, pardon me, are always engaged. Clip art does not 
engage emotions like full-screen photos do. I have to tell you again that the 
dental care professionals that I mentioned earlier, whenever they do dental 
hygiene workshops, this is one of the slides that they start their workshops with. 
I thought that was kind of cute. All right, these tools add meaning and emotion 
to any presentation so write them on your tool list, please. Think about how you 
might use them the next time you deliver information to others, the next time 
you present, or instruct, or train others.

Sharon: Okay, now, I'm going to pause here for a moment and let you know, if you have 
a question about this topic that you want answered at the end of the webinar, 
please type or questions into the question box. We're going to continue the 
webinar, and then depending on how much time we have left at the end, we'll 
take as many questions as we can. Sara will read the questions and I will 
respond. If you don't get your question answered though, you are more than 
welcome to email you. I will give you me my email address and some other 
information at the end of the webinar and I'll respond via email you can get a 
response that way.

Sharon: All right, let's take one more, see if it will come up. One final way to add novelty, 
contrast, meaning and emotion to any presentation is change anything. 
Remember the human brain notices things have changed and ignores things that 
stay the same. It also ignores anything obviously that is repetitive, routine, or 
boring. On the next slide that I show you, you will skim a list of things you might 
change in a future presentation to make it more brain-based and then you're 
going to choose two of the items from this list to add to your presentation tool 
page. You'll have a few seconds now to skim, choose, and write, go.

Sharon: Remember folks, if you missed some of the slides, or I've gone once in a while, I 
changed them a little too fast, maybe you want to go back and look at another 
one, you can always view the archived presentation at the end of the webinar 
once HRDQ has it archived and up and running for you. All right, we have 
another pop quiz now. Which sentence is correct? Read and mentally decide on 
your answer. If you choose answer number two, good for you. Okay, add these 
tools to your list now. Now, I know you've noticed by now that this presentation 
is probably very different from most webinars that you've attended and that the 
slides look really different because they're image-rich, without highly repetitive 
logos, or templates, the images are as I pointed out earlier, full-screen size, and 
they're photos, not clip art or cartoons, and the fonts are really big and fat, 
they're not small and skinny.

Sharon: Hopefully, your brain has been paying more attention to the slides than if they 
all looked similar to each other. Now, please take a few seconds to read into 
what this slides says without looking at your tool list. I'll pause. Okay, let's see 
how much you've learned about brain-based presenting so far. Thumbs up and 
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thumbs down is a real quick way to test your knowledge and it's an absolutely 
delightful way to use slides as a learning tool, or as a tool to revisit content, 
which is the way I'm using the little strategy now. Here's how it goes. Read the 
statement on the slide, if you agree give it a thumbs up, and if you disagree give 
it a thumbs down. If you're in a room with others, check out how many of the 
thumbs you, thumbs down agree with you, or disagree with you as the case may 
be. Look around.

Sharon: If you gave the statement a thumbs up, you're absolutely correct. Let's do 
another one. Here's the second statement. Thumbs up or thumbs down. If you 
gave it a thumbs down you're correct. It should say, the human brain is hard-
wired to ignore anything that is routine, repetitive, or boring. How about this 
one? If you gave it a thumbs up, good for you. The last statement. Of course, 
you gave it a thumbs up. Just like the pop quizzes, this activity is a way to make 
slides more interesting and interactive, especially when you're reviewing 
content that you've already talked about. I find this, I find the pop quizzes, I find 
some of these little strategies absolutely delightful.

Sharon: I didn't make all of them up, folks, but I had been collecting them for decades. 
As you use them, they become yours, and you can pass them on. As I've used 
them, they become mine and I pass them on to you. Okay, now, we're going to 
begin wrapping and the first little strategy is an action plan. You're going to 
write your action plan at the bottom of your note-taking handout. This is the 
commitment you're making to yourself to use something that you've learned 
from the webinar. You're going to begin the sentence with, I plan to. And then, 
write what change you will make as a result of what you've learned here. You'll 
have a few seconds to do so, and if you're done writing the action plan on your 
note-taking page, and you want to write it in the question box, that would be 
great as well. A few of you could do that.

Sharon: I see a few action plans in the question box. I plan to create slides and I can't see 
the ... Sara, do you have the complete sentences there? My sentences are short 
because the box is small.

Sara: I do, yep. I have them. I plan to create slides that are less content heavy. Amber 
says, "I plan to utilize standup meetings more."

Sharon: Cool.

Sara: We have another standup meetings, but also schedule them for 30 minutes, or 
less because I'm sure they will be much more shorter.

Sharon: Okay. Great, read a few more, please.

Sara: Yeah. I plan to have learners create an action plan after each training session for 
reflection and engagement.
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Sharon: Great.

Sara: Susan likes the thumbs up and thumbs down and adding more emotional 
relevant quick stories.

Sharon: Okay and a couple more.

Sara: Yep, using stretch in virtual learning. We're getting a couple of those comments 
around the stand, stretch, think activity. And information is coming in and we've 
got several who are saying, "Photos and clip art." One says that might be a little 
tricky, but they'll convince their team.

Sharon: I love it. I love it. That's great. Okay, thanks Sara so much. I want to let you know 
everyone, that when you write your action plan, you're increasing the likelihood 
that you'll follow through and do something with what you've just learned and 
the same holds true for your own audiences when they write their action plans. 
They will probably then go out and use the content that you have taught them 
and that's the value of the action plan. It reinforces the content and it moves us 
towards obviously, action.

Sharon: Now, quickly compare your tool list with the one that is on this slide and if 
there's anything on the slide that's not on your list, add it to your list now. There 
may be at least one or two, or possibly three items that aren't on your list that 
are on this list. And just in case you missed the, here they are. If you don't have 
these last three items on your presentation tools list, add them now. All right, 
you now have over a dozen quick easy topic related presentation tools that are 
guaranteed, honestly, guaranteed to get and keep the attention of your 
audiences. You don't have to use them all. You just need to pick and choose a 
few of them.

Sharon: Better yet, you have the brain-based reasons for using these tools. In effect, you 
know the why, as well as the how. In order to get your audiences to buy into 
doing some of these short quick activities, you can give them the why, as well. 
Your audiences will leave your meetings and presentations feeling more like 
this. Definitely, more excited about the learning, and hopefully, eager to learn 
some more because it's been fun, it's been memorable, and it hasn't been 
routine, repetitive, or boring. Now, let me tell you a little secret about 
presenting this way, my friends. You are changing the traditional presenting 
paradigm in which one person talks and a whole lot of people sit and listen.

Sharon: This kind of traditional presenting works well for the presenter. It works really 
well for us, but it doesn't work so well for the listeners in our audiences, or for 
our learners because listening is not synonymous with learning. It's even more 
difficult for the listeners when the content we're teaching is complex, or dry, or 
very technical. By inviting your audiences to participate in short quick activities, 
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like the ones you've written on your tool list, you're helping them remember 
and use the information you're presenting, but more than that, you're making 
your presentation a more brain-based, brain-friendly, fun and memorable 
learning experience.

Sharon: I want to leave you with a few final thoughts about brain-based presenting. First 
of all, I want to remind you that there are no perfect presentations. Your goal is 
not perfection, your goal is to help your audiences learn in more brain-based 
and brain-friendly ways. The second thing I want to remind you is to be patient 
with your colleagues who may not yet know the brain science behind effective 
presenting. Be patient with your companies as well. Teach them what you know. 
Teach them what you've learned here. They will learn from you when you do 
that and you'll master what you teach, and you'll get more of a buy-in from your 
colleagues, from your learners, and from your companies when you teach them 
what you know, and explain to them why you're doing this presentation 
differently.

Sharon: Finally, take what you can use and let the rest go by. Experiment with the tools 
from your presentation tool list and use the ones that work best for you and 
your audiences and let go of the rest. You don't have to use them all nobody is 
saying that. Just take one or two each time, play with them, see what works, and 
then use those because you know your audiences better than anyone else does. 
You'll be great and your audiences will love you for it. All right, now, at the 
beginning of the webinar, I mentioned three challenges for you to do.

Sharon: The first was to create a collection of presentation tools and you've already 
done that. The second was to think of ways you could use the tools in your own 
presentations and training, and you've done some of that. The third was to 
notice how many brain-based presentation tools I use during this webinar. 
Here's the surprise at the end. You have a pop quiz optional because it's an 
optional homework assignment. I call it a follow-up. Brain scientists call this 
spaced practice that helps move learning into long-term memory. All you have 
to do is answer this question and in a few short paragraphs. The question is, 
how were the elements of novelty, contrast, meaning, and emotion in this 
webinar used to get your brain to pay attention?

Sharon: You don't even have to write down the question my friends because it's already 
written for you on a brand new blog post that I have just posted this morning. 
It's the pop quiz homework for the HRDQ webinar. I posted that on my blog and 
the question is written there for you. You can email me your answer. My email is 
up here on the slide, it's also in the blog post, or you can type your answer in the 
comment section on the blog post and it will appear in my websites 
administration folder, and then I can answer it that way. I will pause here so you 
can write down my email and my website to grab a hold of the blog and then I'm 
going to show you the surprise that you will receive for doing your pop quiz 
homework.
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Sharon: Here is the surprise. I have a complimentary eBook that will come your way. It's 
just a little tiny book about presenting with pizzazz to give you a few more brain-
based ideas to use. I will email it to you as my way of saying thank you for going 
ahead and doing your pop quiz homework. There you have it. A little wonderful 
surprise at the end. Now, I also want you to know that you can find dozens of 
brain-based presenting resources on my website. There's just loads, and loads, 
and loads of stuff there folks. It's all downloadable, printable, and sharable. It's 
free. I've made a lot of infographics recently that are just short colorful little 
pages full of reminders, and tidbits, and strategies, and tools, and tips, and 
things like that.

Sharon: There are also little micro courses that I call them. Short, quick image-rich slide 
presentations on various topics preventing death by PowerPoint is one of the 
topics. So, do, when you have a few minutes here or there, explore some of the 
resources on my website and feel free to download them and share them with 
friends. All right, now, I want to personally thank you Sara and I want to thank 
HRDQ. Let's go to the last slide, the one right after this one so people have my, 
there it is. Again, if you need my email address or the website it's there. Sara, 
my thanks to you, to HRDQ for doing all of the behind the scene's text stuff that 
is just way over my head. I really, really appreciate that.

Sharon: I want to thank everyone for participating, and for joining me in this hour of 
brain-based presentations. Now, I'm going to turn the webinar over to Sara so 
that we can take a few of those questions.

Sara: Absolutely. Thank you so much, Sharon. We're getting great feedback. People 
really are so happy with the tips that you shared. We do have questions so I'm 
going to go right into those. The first one was that came in here is from Jack. He 
asks, "Does the presenter moving around add or distract from the 
presentation?"

Sharon: The presenter moving around has tons of oxygen flowing to the presenter's 
brain, but not to the learner's brain. I would say, in my humble opinion, it adds 
to the presentation because it's new. Any kind of movement will keep learners 
attention riveted, rather than somebody standing behind a podium and reading 
off their own PowerPoint slides, or their lecture material. That's going to get 
boring really, really fast. With that said though, if there's no oxygen flowing to 
the learner's brain's, they're just sitting there and watching you move back and 
forth as you're talking, it's still going to get old. They need to be moving as well 
in order to get oxygen to their brains. Okay.

Sara: Great. We have a lot of people who are asking about images, so I don't know if 
you have, they're aware of copyright and possibly a cost and such for there. Do 
you have any kind of tips where you may go and find your images?
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Sharon: I have two excellent tips, Sara, and that's a great question. Thank you, I meant to 
cover that. I go to clipart.com because it has the most generous licensing policy 
for photos, rather, all of the photos that you saw on this webinar are from 
clipart.com. They don't just have clip art, they have full-screen photos that are a 
nice resolution. If you have a week to spare, you can pay $15, or $16 and 
download hundreds of photos. I pay yearly, just because it's so inexpensive and I 
can download photos from that site at any time. There are free photo sites as 
well, Unsplash is one I use, gorgeous full-screen photos that are donated to that 
website with a creative commons license. You can use them on your slides, in 
your handouts, and things like that. You just can't sell them.

Sharon: You can also go to sites like Flicker and iStock Photos. Some of them charge by 
the photos. Some of them you've got to scroll through a gazillion photos to find 
something you can use, so for me, clipart.com and Unsplash are my two. The 
other third idea though is to take your own photos and training programs and 
use a checkbox on the evaluation page. You know, check the box, use a default. 
The default is if you don't want me to use your photo, check the box. If the box 
isn't checked, then you can use the photo. Something like that works every bit 
as well. Thank you. That was a great question.

Sara: Another person here, Teddy mentioned a Pixabay, P-I-X-A-B-A-Y as another free 
resource, so you can check those sites out.

Sharon: Nice, I'm writing that one down.

Sara: You're writing that one down?

Sharon: I didn't know that one. Yeah, okay, thank you.

Sara: We have some people who are asking about the fast pass, either some more 
examples of it or define it a little bit more.

Sharon: I'm sorry, the what? I didn't catch that.

Sara: The fast pass activity.

Sharon: Oh, the fast pass is just a real quick one minute, two minute, three minute pair 
share, or table group share, or triad share at the beginning of a presentation 
that just says, "Turn to your neighbor, or tell your table group one thing you 
already know about the topic." Or, "One question you want answered about the 
topic." Or, "Three facts you know about the topic." It gets people connected to 
each other socially, but in a topic related way, so you're not just doing an 
icebreaker that has nothing to do with content. I call it a connection activity. I 
don't call it an icebreaker because a lot of icebreakers aren't connected or 
related to the topic. Our connection actives are.
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Sara: We have a question here from Katie about fidget items. Her question here is are 
fidget items like pipe cleaners, or color pages a good way to engage an 
audience?

Sharon: They are awesome. Katie, they are absolutely awesome. I will not do a training 
without some kind of fidget toys, and colored paper, and colored sticky notes, 
and colored markers on the tables because the color wakes people up. It's 
interesting. It's different. The fidget toys help people take that extra energy in 
their bodies when they're sitting and put it someplace so they can concentrate 
on you. What you're saying, if you're lecturing or if they're watching slides or 
something. It's kind of, it's a philosophical thing that many of us do when we're 
kinesthetic learners. We learn through movement and right now we're sitting 
and paying attention to something. If some part of our body can be moving, or 
our hand can be fidgeting with something, then we can sit more quietly and pay 
attention, then if we had nothing in our hands. They're awesome things to use.

Sara: Good. We have time here for one more question, so if we haven't gotten to your 
question, or if you have one and you haven't typed in yet, go ahead and do that 
now. We'll reply to all of those by email. We'll ask Sharon to be responding to 
those, so we'll get those back to you. Our last question here I think can apply to 
a lot of our audience, who does training, but they're doing training in a demo 
format, or a software program, or something. Susan here asks, "How would 
incorporate some of the techniques if I am training on how to use a software 
program such as a demo?"

Sharon: Okay, you can write into, well, number one, you can have more than one person 
sitting at a computer, so if you have people sitting in pairs at computers, then 
they're helping each other, they're giving each other feedback, they're 
correcting each other's mistakes. You can also pause during the software 
demonstration, or the procedure, and have them repeat back, have them write 
on a little note-taking pad, have them stand and stretch. Oh, my gosh, to stand 
and stretch in a computer lab, what a novel thought. A lot of these things can be 
incorporated in a laboratory, computer lab type setting.

Sharon: If you're teaching online, then again, do what I've done during this webinar. 
Pause some of the teaching to have people stand and stretch, take a few deep 
breaths. Have a note-taking handout, or a graphic organizer that they need to 
do a little bit of longhand writing on to review some of the information, or the 
procedure, or to answer a question, and the like. A lot of these things can be 
used in very technical training classes. It's just a matter of being a little creative 
in terms of using them there. I hope this helped.

Sara: Good, thank you so much, Sharon.

Sharon: Okay and think you Sara and again, please send me your questions via email if 
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you didn't get your question answered, I'd be happy to answer them that way as 
well. Please do go to the new blog post that was just posted this morning. Your 
pop quiz homework is there and I'll look forward to seeing your responses and 
sending you the complimentary eBook. Thanks, everyone.
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